Stapleton Community Meeting

November 10, 2009



Agenda

Welcome, Introductions and Current Status
Shared Community Values

3"d School update

Results of Door to Door Census

Student Projections

2010-11 recommended solutions
Longer-term capacity planning

Timeline of key activities
Questions/Answers



Welcome and Introductions



S nce our | a s |

* Significant Stapleton Community Engagement
— Large community meetings
— Focus groups
— CSC / board meetings
— Survey and door to door census
— Individual communications

 Development of community values, options and
potential solutions

— Prioritization of options based on principles and pros/cons

— From 40+ options down to the identification of several
actions for next year



Shared Community Values

* High-quality schools
* Neighborhood/community focus
* Diversity



34 School Funding Update

Conceptual agreement reached on a plan to provide the upfront
capital needed to build a new E-8 facility in Stapleton.

— Substitute upfront funding from Tax-Increment Financing (TIF) not available at
this time

Funding approach provides upfront cash commitments from 3
sources: planned Westerly Creek park, Forest City & DPS

Advances from Forest City and DPS will be repaid from future TIF
revenues:
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availability of TIF funds.
Confidence is high that this deal can successfully be completed
— DPS Board of Education approval requested for commitment of funds
— Plan of financing being managed amongst the key parties



3rd Stapleton Facility Overview

* Approximate 40 classroom building with
a flexible design

e Capacity estimate of 750 to 1,000

 Accommodate different configuration
options

 Accommodate future demographic shifts
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3rd Stapleton School — Key Dates

Nov. 2009 Facility Design-Build RFP released

Jan. 2010 Facility Design-Build contractor selected and approved

Winter School program design & development / Community

/Spring 2010 |process

Summer School program approved (Academic program,

2010 configuration design, enrollment & student assignment
plan, CSC formation,...) & School leader brought on full-
time

Summer Facility construction begins

2010

Aug. 2011  |School opens




3rd Stapleton School Proposed Site
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Door-to-Door Census

Community wanted to get a better handle
on the number of kids currently in
Stapleton homes

Used the S.U.N. block captains network to
go door to door

49% response rate
Limited data on apartments



Children
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Census conclusions

Large bubble, no obvious end point

Figures consistent with IRS data and DPS data
Estimated rate of .74 children per household
Figures are only a point in time

e Data gives us ability to project number of new
students per age/grade for each new home

S.U.N. working on a dynamic model that will
include growth of community



Student Projections

e 2010-2011 ¢ Expect overall growth of
between 200 and 275 students (from 0910)

e 2011-2012 ¢ Expect overall growth of
500 to 600 students (from 0910)



Near Term Solutions: 2010-11

* Discontinue Early Childhood Education service
for 3 year olds at Roberts and Westerly Creek.

* Reconfigure Early Childhood Education service
for 4 year olds at Roberts and Westerly Creek.

* All Day Kindergarten service continues at
existing or increased levels at Roberts &
Westerly Creek



Near Term Solutions: 2010-11

* Odyssey Charter School relocates to the
Philips facility:
— Continues to serve K-8; may offer preschool at
some point

— Goal to build new facility when funds available,
and grow program in the future

— Enrollment preference for displaced Philips
students in 2010-11 (limited slots available)



Near Term Solutions: 2010-11

* Westerly Creek serves students in ECE through
grade 4.

— 12 classrooms are opened up based on Odyssey
relocation (approximately 300 seats).

— Philips attendance area is reassigned to Park Hill and
Stapleton effective 2010-11. Estimate between 40
and 80 students may attend Westerly
Creek/Roberts

— Westerly Creek/Roberts will be provided with
targeted instructional support for differentiation
and addressing diverse learning needs.



Near Term Solutions: 2010-11

— Expanded ECE 4 year old service expected to be
available.

— Two special education center classroom are
opened (transferred from Philips)

— Classroom space reserved for addition of grade 5
in 2011-12.

* Roberts serves students in ECE through 8.

— Grade 5 students from Philips boundary assigned
to Stapleton may attend Roberts in grade 5.



Near Term Solutions: 2010-11

* Denver Language School opens serving K-2 in
Whiteman facility
— Anticipate serving Stapleton students

* Denver School of Science & Technology adds
service for grade 8
— Anticipate serving Stapleton students



Longer Term Planning

* Projected Growth

* Actions Required:
— Update demand projections frequently

— Work with community to determine longer
term school configuration options

— Work with partners to utilize available options
& funding sources to provide school capacity
when needed



Next Steps & Timeline

November 16t & 19t" ¢ DPS Board of
Education public comment sessions

November 30t" ¢ DPS Board of Education vote
on all district wide recommendations

November - Establish joint planning

committee (recommendations on school configuration,

student assignment / boundaries, diversity plans, long-term
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January 2010 ¢ DPS School Choice opens for
2010-11



Questions/Comments



Appendix: DPS contacts

 Ethan Hemming, Denver Public Schools
— 720.424.8178
— ethan _hemming@dpsk12.org

* Yana Smith, Denver Public Schools
— 720.424.8197
— Yana_ smith@dpsk12.org
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Philips Boundary Proposal
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